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23 July 2007

MEMORANDUM FOR THE RECORD

Subject: DRAFT Minutes for the 19 July 2007 Lamprey task group meeting.
1. The meeting was held in the Lewis and Clark Room, RDP, Portland.  In attendance:
	Last 
	First 
	Agency
	Office
	Email

	Budai
	Chris
	USACE
	
	

	Cordie
	Bob
	USACE
	(541) 298-7406
	Robert.p.cordie@usace.army.mil

	Clugston
	David
	USACE
	503-808-4751
	

	Jackson
	Aaron
	CTUIR
	541-966-2385
	

	Mackey
	Tammy
	USACE
	(503) 808-4305
	Tammy.m.mackey@usace.army.mil

	Peery
	Chris
	Univ. Id
	(208) 885-7223
	cpeery@uidaho.edu

	Pennington
	Howard
	NOAA
	208-989-7542
	

	Rerecich
	Jon
	USACE
	 (541) 374-7984
	Jonathan.g.rerecich@usace.army.mil

	Rose
	Robert
	USACE
	(503) 808-4318
	Robert.e.rose@usace.army.mil

	Welch
	Kasey
	USACE
	541-374-4548
	Kasey.m.welch@usace.army.mil


2. 0900-1000 USACE internal discussion.

2.1. Grating and intakes.

2.1.1. D. Clugston needs specific pools for new grating.  AT TDA, the north ladder is already being addressed.  There may be weight criteria concerns if we look at custom grating.
2.1.2. At Bonneville there are no consistent hot spots.  There is a section of WS, where the ladder runs north/south, which may benefit from smaller grating.

2.1.3. Do we focus on areas with live lamprey or on areas where we find morts?  Depends on the numbers and impacts on the lamprey.  Look for old morts or areas where dewatering strands them first.

2.1.4. If the blessing is given for ¾” replacement, is it O&M or CRFM?  If it is scheduled replacement then O&M should cover the bill, if it is an accelerated scheduled, funding should come from CRFM.

2.1.5. We will try to get off the shelf ¾”, but if necessary, may be able to look at custom designs.

2.1.6. Project Fisheries will get a list of pools and intake grates to D. Clugston by 26 JULY.
2.2. Lamprey section in the FPP.
2.2.1. There was discussion about including the lamprey management plan, when finished, in the FPP.  It was suggested it might be best to include lamprey in an appendix, as opposed to the main body of the FPP, for simplicity.  There was some discussion about migrating lamprey operating criteria into the main body over time.
2.2.2. Cordie suggested that the lamprey should be in the FPP since head differentials may, if research shows it is effective, be lowered at night to allow passage.  TDA/JDA are looking at automated controls which could be set to raise and lower head based on a timer.  BON WS head can be adjusted by the operators, other head differential might be manageable with an automated system, but BON needs an automated system that works… consistently.

2.3. Lamprey and the variable width weir.

2.3.1. Clugston mentioned that the variable width weir is being modeled for JDA.  Only glitch at JDA is that the bulkheads in the inside slots.  Need to do some reconfiguration of gates and bulkheads to get the bulkheads in the outside slots.  The variable width weir would allow for some structure to be added to the bottom so that lamprey could have something to suck onto.

2.3.2. Biggest hurdle for lamprey is getting into the entrances.  Structure may be a very useful way to allow them to enter and stay in.  UI tested variable structure.  Had some about 4” high with 12” between.  There were some dead spots and some worry about collecting debris.  The main purpose, though, was to break up the bottom velocities.

2.3.3. These structures could continue up the ladder a wee bit, but not the entire way.

2.4. Lamprey Passage Systems (LPS)

2.4.1. The LPS at Bradford Island is very effective.  Will the concept move to other locations?

2.4.2. There is already one at Bonneville’s Washington Shore.  Project Fisheries would like to see some sort of system at Cascades Island.

2.4.3. TDA already has excellent lamprey passage so there is a reluctance to mess with that during the ladder rebuild, but a LPS will be looked at for JDA.

3. 1000-1100 Lamprey discussions with the tribes and researchers.

3.1. Transport.

3.1.1. Tribes would like to see equal opportunities for lamprey collection.  

3.1.2. There were several questions as to what happens when you transport?  Are you taking fish from healthy runs?  What is going on in the Bonneville Pool?  Where to lamprey go?  Where do they spawn?

3.1.3. UI suggested that there are not consistent tributary studies, or, if there are, they aren’t readily available.  Some problems are that radio tags may have died before info could be gathered.

3.1.4. USGS is monitoring at Sherars Falls on the Deschutes River.  UI gave them a hand reader.  They also installed a half duplex system upstream of the falls for bull trout, but they might get some lamprey hits as well.  There is talk of installing a reader at the falls.

3.1.5. Umatilla restocking efforts appear to be successful.  They are getting juveniles in the river and getting about 50 adults back each year.  They have dam passage issues to deal with.  They are not ready to stop their restocking program and would like about 500 lamprey a year.

3.2. Winter collection

3.2.1. The projects need to outline explicit procedural considerations for collection during dewatering.

3.2.2. There needs to be a discussion as to whether or not it is important to leave some fish in the river to find their own spawning areas.

3.3. Prioritization and upcoming research or construction.
3.3.1. Approved SRWG studies may have prioritization.  There are regionally approved studies.

3.3.2. There are lots of studies for 2008.  Fish numbers have steadily fallen the last four years, though next year may surprise us.

3.3.3. UI mentioned they would like to lethally take 20 adults for tissue samples.  They have been holding off on lethal take due to the low numbers this year.  It was mentioned that this work is outside the regionally funded scope and the permit.

3.3.4. Nighttime counts are not yet posted, but seeing a net loss at night.  UI tested the lighting effect, but didn’t find anything.  The loss may be a result of the serpentine weirs.  Might be interesting to put a camera at the start of the serpentine weirs and watch what happens.

3.3.5. JDAN will be constructed with smooth orifices so lamprey have a suction spot as they move their way upstream.
3.3.6. Too early to make any conclusions about the BON reduced head study.

3.3.7. Installing ramps at orifices may be possible.  Rounding does increase velocities, though chamfering isn’t a problem.

3.4. JDA lower weir removal.

3.4.1. Weir removal would be nice but don’t want to impact the JDAN team schedule.  Can the Project pull out the weirs?  Is there time to get engineering to review the plan for removal? 

3.4.2. JDAS needs a rough estimate for weir removal.  Still need the 1-D model results.

3.5. LPS at Cascades Island.

3.5.1. NOAA getting lots of hits on the half duplex.  What are the options for exiting lamprey?  

3.5.2. Clugston expressed some apprehension about releasing lamprey in the forebay due to one year’s results showing high numbers of fallbacks.

3.5.3. NOAA Fisheries didn’t seem to think there would be that much concern for the lamprey.

3.5.4. The LPS would need to run under the roadway, if it was in the FV5-9 channel, and then rise quickly to get to the forebay.

3.5.5. The CI exit modification would need to be removable during times of use for salmon passage.

3.6. Miscellaneous and wrap-up.

3.6.1. Cordie is finding caves of lamprey.  Are these areas a problem?  Is it holding/over-wintering habitat or a potential trap?

3.6.2. Need two lists to Clugston by 26 July.

3.6.2.1. Grating and ramping sites.

3.6.2.2. Potential LPS sites.

3.6.3. Umatilla to target Bonneville during researcher season with winter salvage as a back-up.
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